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Value creation in eSwatini

Creating a bridge for financial 
inclusion at every level
Financial inclusivity underpins socio-economic growth. Our 
efforts towards financial inclusion go beyond providing a 
transactional platform to a mobile platform that enables 
social inclusivity through MTN MoMo. MoMo is a foundation of 
our drive to bridge the gap of financial exclusion and 
contribute to socio-economic goals and shared value. Direct 
feedback from our MoMo customers indicates that MoMo 
enables time and cost savings; they feel safer while performing 
their day-to-day activities; and they have experienced 
improvements in financial stability. 

By partnering with our agents and merchants to deliver MoMo 
services, we see MoMo as a platform to bridge the gap of 
financial exclusion and enable socio-economic growth within 
small and medium enterprises (SMEs).

MTN MoMo  
value added

SZL 498m 
in 2021

Flows from MTN eSwatini’s ability 
to connect more customers 

and increased value creation 
for customers

 

73% of customers across all markets mentioning that sending 
money with the app cost them overall less compared to when 
they did not have the app.

I also save around 70 000 per week by subscribing to weekly 
saving on MoMo customer – MTN MoMo customer.
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Value creation in eSwatini

Value created for MTN MoMo customers

Value created for MTN MoMo agents

Value created for MTN MoMo merchants

Impact on MoMo customers

21%

13%

3%

(6%)

57%

 Time and cost savings when sending money to friends and 
family, and using MoMo for purchasing goods or services
 Customers experiencing less theft due to using MoMo
 Customers reporting less fraud due to using MoMo
 Customers experiencing an increase in financial stability due 
to receiving more money from friends and family via MoMo
 Other

SZL 498m 
2021

Key indicator 
Time and cost savings

SZL 26.2m 
2021

Key indicator 
Increase in financial 
wealth by connecting 

to society as an 
MTN MoMo agent

SZL 13.4m  
2021

Key indicator 
Increase in capital 

through partnership 
with MTN

2020 2021

99% 99%

0.5%
0.3%

MTN MoMo agents

 Change in profits
 Change in personal wellbeing associated with 
starting and owning a business due to MTN MoMo 
(reduced stress) – 0.4%

 Impact on safety and security – 0.3%

0.4%
0.3%

MTN MoMo merchants

63%

16%

21%

 Change in business 
profits as a result 
of using MTN MoMo as 
a merchant
 Increased personal 
income for sustained 
employees
 Increased personal 
income for new 
employees

It minimises on the risk of losing money in the business and this is because the cashiers  
have no access to the MoMo pay platform. It is also easy to transfer the money  

from the MoMo pay account to the bank.  

Mrs M (pharmacist and business owner)
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Value creation in eSwatini

Creating everyday social value through New Connections
New Connections underpins our focus on creating value for people in their daily lives through voice, data and Fintech services. The 
benefits of these services include affordable coverage, access to data-enabled devices, data service affordability, service bundling 
and enhanced opportunities for digital literacy. The positive impact of New Connections is highlighted by the fact that 65% of 
Ugandan customers reported that their MTN data connection was their first time connected to data services. 

At times MTN gives you 
100MB for free. The moment 

you subscribe to anything they 
give you free 100MB – MTN New 

Customer.

It has improved eduation like I am hearing students saying they 
are doing online studying so it’s easy to research even before a 

teacher comes to teach you – MTN New Customer.

For mobile data it’s cheap 
and because I buy monthly, I 
save a lot more than those 
who use Wi-Fi – MTN New 

Customer.

Value created for New Connections

41%

0%

46%

11%

 Interacting with friends and family
 Accessing education or learning
 Entertainment and relaxation
 Time cost saving for business activities
 Time cost saving for health related activities
 Other

2%
0%

UHH 61 666
Average monthly cost saving from not having to visit family and friends

MTN New 
Connections

SZL 243m  
2021

MTN Eswatini connected 
more customers in 2021

Time and cost savings 

related to business activities 

were the highest contributor 

to total value-add 

Please confirm if correct
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Value creation in eSwatini

Our ecological impact erosion  
on the eSwatini economy

Value eroded
(Impacts considered are aligned with MTN’s priority SDGs)

Carbon emissions

SZL 43m 
(2021)

Our third objective is to reduce negative environmental impacts 
Our focus on planet is aligned with the Paris Climate Agreement to limit global temperature rise to 1.5°C. We aim to reduce carbon 
emissions to Net Zero by 2040. Our individual operating companies are currently developing individualised initiatives to ensure 
achievement of our drive to meet this target.

Our focus also includes ensuring responsible water discharge and minimal water use. However, the pressures are mounting on this 
essential resource in many parts of the African continent and across the world. 

The assessment applied an erosions model which quantifies our emissions and water erosion:
• Our emissions erosion amounted to SZL 43 billion in 2021.
• Our water erosions amounted to SZL 8 million in 2021.

MTN continues to increase its focus to reduce emissions, and better its water and waste management directly, through forging 
partnerships with suppliers and strategic partners.
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Value creation in eSwatini

Conclusion

The assessment enables us to reassure our stakeholder of our shared commitment to realise business growth alongside economic 
and social progress. The assessment also provides a base in which we can engage with stakeholders to ensure alignment of our 
efforts and what our stakeholders care about and find value adding. 

The True Value outcomes together with stakeholder insights informs  
MTN’s efforts to continue: 

2
Enhance innovative 
products and services  
that prioritise cost and time savings  
to consumers and address their 
socio-economic pain points.  

Prioritise capex spend 
with local suppliers  
to multiply jobs creation and local 
capacity building. This will have a 
positive rolling effect on value-add 
throughout the economic  
supply chain.

1
Exploring creative 
initiatives that reduce 
water usage in a water-scarce 
market and motivating recycling  
to reduce waste. Initiatives may  
include direct and indirect water  
and waste management.

3
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